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on 15 lay to review dreft sections on the
critical parts of thi » asnd should have a capleie dvaft for advance
distribution on Mondmy, 25 May. Formal coordinstion will be undertaken after
this draft is revieved with you on 26 May. The 1 June deedline for completion
of coordinetion will be tight and 1 any umisml problems are encountered, we
may need some extre time to resolve them.

In response to Action Memo A~378, Chief, SWD haz pul incremsed emphmsls
on reviewing staffing cooplements to identify jobs whick can be downgraded to
complete an inftisl edjustment before 30 June. In pmiticular, he belleves thet
s oumber of clericel jobs can be reduced from G55 to G8-4 and G8-3. Algc, more
remlistic Job ledders can be provided in offioes wvhere the journeyman rate iz
G8~12 or Q8=13 but the prectice i3 to recruit at G8-0 and G8~1); esteblishment
of jobs et the lower trainee levels will reduce the sverage position grade in
these offices and will saleo provide e position grede strueture more cousistent
with recruttaent practices. Pinally, he believes that s more specific identi-
fication of clerical, sesd-profegsionsl, snd yrufessionsl positions can be
aceomplished which will clarify recruitment reguirements and protebly prodace
some grade resligmments.

ve are revieving expived [ cor wanting and re-publicstion.
The sverage grade control principle established in thie notice was incorporated
mamxma_mwummmammm. Ve are
also prepearing a notice estebld the "reverse FRAT grewnd rules deseribed
in cur weekly report of 2 Mareh 1968; these are s little more resgtrietive than

the two-grads “wndersliotting” rule stated in Action Memo [l tvo-grede wnder-25X1A

slotiing would be suthorized et G8-11 and below, hut only one-grade underslotting
at (8-12 and ebove. lowever, provision would be made for justifiadble exceptions.

General Carter bms ssked that we prepare a short briefing 4o bring
him up to date on the current siatus of the “hump prodlem.” We last covered
this with him in conzection with awr presentation for the House Armed Services
Subcamittee which considered cur ecarly retirement bill.

The Plans and Review Staff 1s preparing this bxriefing which will last
for 15-20 mimrtes. Our target date for cumpleting it is 2 June; en appointe
ment with General Carter on or about that date will be set at his convenience.
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